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ROYAL AGRICULTURAL BENEVOLENT INSTITUTION    

1. COMMUNICATIONS AND MARKETING TRUSTEE ROLE DESCRIPTION 
 
From our foundation in 1860, though to the present day, RABI has been supporting 
farming people throughout England and Wales for generations. 
 
RABI continue to apply the guiding principles of our Royal Charter, to provide support 
to those who are, or have been employed in the farming sector. The 2019 strategy 
articulates four key strategic aims for the charity: 
 
• Understanding how life’s challenges affect those who farm and use this knowledge 

to develop and deliver flexible and accessible support to reach more people. 
• Continue to increase awareness of our work and support programmes within the 

farming community. 
• Strengthen existing relationships and develop new ways to engage with our 

supporters. 
• Manage our charity as effectively and efficiently as possible. 
 
Working closely with key stakeholders, we continue to develop a targeted approach 
to the provision of future services to tackle the complex issues facing the sector and 
increase farmer resilience for years to come. At the heart of our evolution lies the 
ambition to quadruple the number of farming people the charity is able to support by 
2024. Our aspiration is to deliver holistic, flexible services that promote early 
intervention and increased farmer wellbeing. 
 
A key ambition for the charity and our sector partners is to reduce the stigma 
associated with accessing support, develop wider stakeholder engagement, build an 
evidence library to improve and prioritise support, as well as introduce a social 
impact framework and partnership programme that focuses on pre-emptive services. 
These developments are being implemented to ensure that RABI will continue to 
provide vital support to our community now and long into the future. 
 
Role purpose:  
 
The Communications and Marketing Trustee will support the Council of Trustees 
(Trustees) to understand and engage effective strategies to reach new beneficiaries, 
supporters and donors and nurture and grow the relationships we have with existing 
supporters. 
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  Specific responsibilities of the Communications and Marketing Trustee: 
 

• Providing strategic oversight in the creation and implementation of RABI’s 
communications and marketing strategy. 

• Advising the Chief Executive and Head of Communications to develop and 
implement an integrated communications strategy to advance brand identity for 
the charity.   

• Acting as an ambassador for RABI. 

• Providing support to the Trustees to assist their understanding and direction to 
establish effective marketing and communications strategies. 

• Providing Trustee overview of the ongoing development of the charity’s marketing 
and communications strategy. 

• Highlighting the opportunities and risks of relevant communications and marketing 
opportunities to the enhancement of the charity’s brand. 

 
In addition, being a Trustee will require you to: 
 
•   Contribute actively within the Council of Trustees to set RABI’s strategic direction, 
   defining goals and evaluating the charity’s performance. 

• Ensure that RABI complies with its Royal Charter, charity law and any other 
relevant legislation and regulations. 

• Safeguard the reputation and values of the charity. 
• Ensure that RABI pursues its objects as defined in its Royal Charter and By-Laws. 
• Protect and manage RABI’s resources, ensuring they are applied appropriately and 

in pursuance of the charitable objects. 
• Follow proper and formal arrangements for the appointment, supervision, support, 

appraisal and remuneration of the Chief Executive. 
• Provide guidance on new initiatives, including contributing any specific skills, 

knowledge or experience related to a Trustee’s areas of expertise.  
• Manage risks with a considered, proportionate and balanced approach. 
• Comply with the Nolan Principles of Public Life and demonstrate selflessness, 

integrity, objectivity, accountability, openness, honesty and leadership. 
 

Specific Skills of a Communications and Marketing Trustee: 
 
• An experienced marketing and communications professional with an excellent 

record in the delivery of high quality, compelling multichannel communications. 
• Experience of developing communications and marketing strategy, managing and 

mitigation associated reputational risk at a Board/Director level. 
• Strong communicator.  
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• Demonstrable experience of building and sustaining relationships with key 
stakeholders and colleagues to achieve organisational objectives. 

• Experience of digital leadership is advantageous.  
• Good understanding of effective charity governance. 

 
Time Commitment: 

 

• The role of the Communications and Marketing Trustee will require an equivalent 
commitment of 1 day per month.   

• All Trustees are expected to attend an induction session prior to their first Council 
Meeting (approximate time commitment 1 day) and all Council Meetings. 

• Council Meetings are held four times a year during normal office hours.  Meetings 
are in-person at locations close to our Oxford office and last for approximately 2-
3 hours.  Meetings can be attended via a remote link where necessary. 

• Trustees are invited to join one of its three Committees, which meet 3-4 times 
annually during office hours.  The majority of meetings are held remotely and last 
for approximately 1-2 hours. 

• An Annual Conference and AGM is held in-person in May which Trustees are 
expected to attend as hosts. 

• In addition, 1-2 strategic Trustee Awaydays are usually held each year. 
• Trustees are encouraged to attend an annual visit to one of RABI’s investment 

properties. 
• Acting as an ambassador for RABI, Trustees may be requested to attend events, 

sometimes in the evenings or at weekends. 
• The term for a Trustee role is four years.  Trustees may serve a maximum of two 

consecutive terms.   
 

We are committed to equality of opportunity for all and applications from individuals 
are encouraged regardless of age, disability, sex, gender reassignment, sexual 
orientation, pregnancy and maternity, race, religion or belief and marriage and civil 
partnerships. 
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ROYAL AGRICULTURAL BENEVOLENT INSTITUTION  

2. TRUSTEE ROLE DESCRIPTION 
 
From our foundation in 1860, though to the present day, RABI has been supporting 
farming people throughout England and Wales for generations. 
 
RABI continue to apply the guiding principles of our Royal Charter, to provide support 
to those who are, or have been employed in the farming sector. The 2019 strategy 
articulates four key strategic aims for the charity: 
 
• Understanding how life’s challenges affect those who farm and use this knowledge 

to develop and deliver flexible and accessible support to reach more people. 
• Continue to increase awareness of our work and support programmes within the 

farming community. 
• Strengthen existing relationships and develop new ways to engage with our 

supporters. 
• Manage our charity as effectively and efficiently as possible. 
 
Working closely with key stakeholders, we continue to develop a targeted approach 
to the provision of future services to tackle the complex issues facing the sector and 
increase farmer resilience for years to come. At the heart of our evolution lies the 
ambition to quadruple the number of farming people the charity is able to support by 
2024. Our aspiration is to deliver holistic, flexible services that promote early 
intervention and increased farmer wellbeing. 
 
A key ambition for the charity and our sector partners is to reduce the stigma 
associated with accessing support, develop wider stakeholder engagement, build an 
evidence library to improve and prioritise support, as well as introduce a social 
impact framework and partnership programme that focuses on pre-emptive services. 
These developments are being implemented to ensure that RABI will continue to 
provide vital support to our community now and long into the future. 
 
Role purpose:  
 
The Council of Trustees (the Trustees) are collectively and individually responsible for 
overseeing and ensuring the good governance of RABI.  The Trustees provide strategic 
oversight and ensure RABI is effective, innovative and continues to evolve to deliver 
RABI’s charitable objectives. 

 
Responsibilities as a RABI Trustee: 
 
• Actively contributing to set RABI’s strategic direction, defining goals and evaluating 

the charity’s performance. 
• Ensuring that RABI complies with its Royal Charter, charity law and any other 



 
 
 
 
 

Trustee Role Descriptions - February 2023: Executive Assistant RABI 

relevant legislation and regulations. 
• Safeguarding the reputation and values of the charity. 
• Ensuring that RABI pursues its objects as defined in its Royal Charter and By-Laws. 
• Protecting and managing RABI’s resources, ensuring they are applied appropriately 

and in pursuance of the charitable objects. 
• Following proper and formal arrangements for the appointment, supervision, 

support, appraisal and remuneration of the Chief Executive. 
• Providing guidance on new initiatives, including contributing any specific skills, 

knowledge or experience related to a Trustee’s areas of expertise.  
• Managing risks with a considered, proportionate and balanced approach. 
• Acting as an ambassador for the charity at a local and national level; in certain 

circumstances, representing RABI as a spokesperson at events or specialist 
meetings. 

• Complying with the Nolan Principles of Public Life and demonstrate selflessness, 
integrity, objectivity, accountability, openness, honesty and leadership. 

 

Skills and Qualities of a RABI Trustee: 
 
• Motivation: enthusiasm for and belief in the mission and objectives of RABI.    
• Experience of strategic decision making gained at an organisational 

(Board/Director) level. 
• Good understanding and experience of developing and supporting good charity 

governance. 
• Embracing and evidencing RABI’s core values - caring, trust, fairness, stewardship 

and respect. 
• Commitment to and understanding of the legal duties, time commitment and 

responsibilities of trusteeship. 
• Understanding of the agricultural sector in England and Wales and commitment to 

helping farming people. 
• Demonstrable experience of stakeholder engagement and communication skills. 

 
Time Commitment: 

 

• The Trustee role will require an equivalent commitment of 1 day per month.   
• All Trustees are expected to attend an induction session prior to their first Council 

Meeting (approximate time commitment 1 day) and all Council Meetings. 
• Council Meetings are held four times a year during normal office hours.  Meetings 

are in-person at locations close to our Oxford office and last for approximately 2-
3 hours.  Meetings can be attended via a remote link where necessary. 

• Trustees are invited to join one of its three Committees, which meet 3-4 times 
annually during office hours.  The majority of meetings are held remotely and last 
for approximately 1-2 hours. 

• An Annual Conference and AGM is held in-person in May which Trustees are 
expected to attend as hosts. 

• In addition, 1-2 strategic Trustee Awaydays are usually held each year. 
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• Trustees are encouraged to attend an annual visit to one of RABI’s investment 
properties. 

• Acting as an ambassador for RABI, Trustees may be requested to attend events, 
sometimes in the evenings or at weekends. 

• The term for a Trustee role is four years.  Trustees may serve a maximum of two 
consecutive terms.   

 

We are committed to equality of opportunity for all and applications from individuals 
are encouraged regardless of age, disability, sex, gender reassignment, sexual 
orientation, pregnancy and maternity, race, religion or belief and marriage and civil 
partnerships. 

 


